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o0Using Data to
gani zationds
the theme at the March 23, FAR
Luncheon presented by Sacha
Litman, Managing Director and
Founder, Measuring Success,

LLC.

Mr. Litman presented an engag-
ing presentation with the goal of
helping organizations:

9  See the potential in CFO/
CPA roles to go beyond
budget and audit data

9 Leverage data competency
into other data organization
to help achieve mission

Help organizations identify
and track new data to
measure impact

He provided three examples to
show how data you have can be
used to obtain data you need
including:

- using activitpased accounting
- fundraising data, and

- measurement systems

D He used an analogy of how the
SucOakl and

Ads
to determine who to hire for

their team. Using this approach
led them to success over time as
they built their team with players
selected based on performance
data.

1. Activity based costing:
Involves looking at where ex-
penses occur (e.g. facilities, ad-
ministration) and understanding
financial costs for better job
prioritizing, etc. By using infor-
mation in this way, new goals can
be set.

2. Fundraising:

Mr. Litman explored how do-
nors decide to give and found
that aligned charitable values are
the best predictor. The least
effective predictor is perceived
operating efficiency. He also
touched upon the importance of
dismissing any lorgeld assump-
tions when determining how
people donated and who those
donors were. And, how do
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leverage data using dashboards.
data (e.g. sta
3. New Data Measurement Sys-
tem
Mr. Litman gave examples of
how to create measurement
systems. This approach can in-
clude:

-Devel oping an
systemso6 to hellp
experience successful outcomes;
Buil ding
er and employee surveys, finan-
cial tools, etc.;

-Looking at data and making
sense of it; and

-Various other scenarios an
organization could employ to
achieve success.

He finished his presentation by
highlighting how data encourages
prioritization of an organizations
goals and decisiemaking and
then addressed questions from
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Upcoming Events:

May 25, 2011

REGULAR MONTHLY MEE TING

11:15 a.m. to 1:30 p.m. at The Wash-
ington Club, 15 Dupont Circle, Wash-

ington, DC 20036, 0Yo
Than You Think: How to Use the New

Body Language to Get What You

Want, 6 Janine Driver

June 22, 2011
REGULAR MONTHLY MEE TING
SunTrust Bank, 1445 New York Ave-
nue, NW, 9th Floor, Washingotn, DC
20005, Staying out of Legal Hot Water:
Answers to Your Nonprofit's Most
Pressing Questions, Jeffrey S. Tenen-
baum, Esq.

Supporting Washington, DC's
finest Finance & Administration
professionals for 25 years
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IF YOU REFUSE TO ACCEPT ANYTHING BUT THE BEST

tokes
AND COMPANY

CERTIFIED PUBLIC ASCOUNTANTS

We are committed to excellence and to serving each client
as if they were our only client.

Tax Services
Pension Plan Audits

Auditing and Accounting
Human Resources A-133 Audits

Grant Support
Management Consuliing

Teamwork is the key to success - both for our firm and for our clients.

1201 15th Street, NW, Suite 340
Washington, DC 20005
202-293-9000

Larry F. Stokes, CFA
Lstokes@stokespe.com

Matthew F. Penniman, CPA
mattpillstokespe com

www stokespc.com

Not-for-Profit Industry Group

As one of the largest CPA firms in the
nation, we bring an unprecedented network
of business advisory, accounting and tax
resources to the Not-for-Profit sector.

Educational and Research Organizations
Foundations
Colleges and Universities
Private/Public Schools
Nonprofit Government Contraetors

Let our experts contribute to your success.

Kurt Miller, Audit Partner
kmiller @ cbh.com

703.506.4440 * www.chh.com

Cherry, Bekaert & Holland, L1P. | The Firm of Choice.
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Be sure to register for the FAR May Luncheon:

presented by Janine

Wednesday, May 25, 2011
11:15 a.m. to 1:30 p.m.
(No cancellations accepted after 5/23/11 at noon)

The Washington Club
Patterson House

15 Dupont Circle
Washington, DC 20036

(map)

(Nearest Metro Station: Red Line Dupont Circle Metro Station)

The FAR May Luncheon is sponsored by:

WEST, LANE
& SCHLAGER

COMMERCIAL REAL ESTATE

Dr

Uncovering the mysteries
of body languateéow
people communicate
their thoughts and
feelings without saying a
wordh is a powerful first
step toward mastering
any business and social
situation.

- Janine Driver

mer
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A UniIQuUE INDUSTRY DEMANDS A
TARGETED Focus

DEDICATED TO SERVING
ASSOCIATIONS AND OTHER NON-PROFITS

Over the past two decades, Johnson Lambert & Co. LLP
has demonstrated a commitment to meeting the specific
needs of this industry. From our newest professionals to
our partners, we possess a unique depth of expertise to
serve associations and other non-profit organizations.

Financial Statement Audit
Internal Control Review
OMB Circular A-133
Tax Compliance & Consultation

¢ JOHNSON LAMBERT & CO. LLP

CPAS AND CONSULTANTS

FOR MORE INFORMATION CONTACT
AUDREY NEWTON OR TED BROWNING
(703) 842-1115 | WWW.JLCO.COM

FALLS CHURCH, VA JACKSONVILLE, FL
RED BANK, NJ CHARLESTON, SC

RALEIGH, NC BURLINGTON, VT

HE

GELMAN, ROSENBERG & FREEDMAN
CERTIFIED PUBLIC ACCOUNTANTS

onprofit

600+ nonprofit organization Leader S ReaCh

Executive Directors and Board

Members rely on our technical Financial Goals

expertise.
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o Auditing
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® 990 Tax Compliance . L.
) Call our nonprofit specialists today at
* Outsourced Accounting 301-951-9090 or visit www.grfcpa.com.
* Employee Benefit Plans . .
Terri McKnight, CPA James Larson, CPA
Director, Audit Department Audit Partner
tmcknight@grfcpa.com jlarson@grfcpa.com




