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Resources

THE END OF

MEMBERSHIP
AS WE KNOW IT
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Downsides of Diversity

1. Causes organizational complexity
2. Results iIn communication clutter

3. Disperses resources
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Realities of the Marketplace

1. High expectations, even for things that are
free (like apps)

2. Little, if any, tolerance for mediocre or
substandard products or services

3. Poor quality or bad experiences go digital
(e.g. TripAdvisor reviews)



Strategy

Skillful, creative and disciplined use of resources
to achieve objectives.

Key strategic concepts: build on strength,
concentrate resources and  practice purposeful
abandonment



How to use the Program and Service

Evaluation Matrix

1. List all association programs, products, services and
activities in the first vertical column.

2. Total the number of programs, services, products
and activities.

3. Under each vertical column heading, assign a
number from 1 -5 to each program or service. (5
the highest; 1 the lowest)

4. Total the ratings horizontally from the highest total to
the lowest using an Excel spreadsheet.



Program and Service Evaluation Matrix

The following matrix was designed to assist associations in a critical evaluation of their programs, services and activities. The numerical

assessment is intended to reduce hias and emotions. The “forced choice” approach eliminates the tendency to give high ratings across the hoard.

Program,
service, product

or activity

Relatedness to

mission

Life cycle

position

% of

members

use

Financial
results or

potential

Effective use of

staff & volunteer

time

Available from

other sources?

Would we
start

today?

Tetal




To join Assoclations Today
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66866



Roadblocks and Pushback

u What have you found to be true?
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Roadblocks and Pushback

1. oDondot put all your eggs i n on
2. A few members use it; why not keep it?
3. 0lt doesnodot take that mucho






